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Introduction
This policy applies to all Kitt McArthur Guardians (the Guardianship Organisation) staff, host 
families, parents, and students. It serves as a foundational document outlining our commitment to 
responsible guardianship practices.

• New staff members receive a copy of this policy upon commencement of employment.
• All approved host families are directed to this policy upon completion of their application 

process.
• For ongoing reference, this policy is readily available on our website at 

www.kittmcarthur.co.uk

Our commitment to the highest standards is further underscored by our adherence to the 
requirements established by the Boarding School’s Association and the National Minimum 
Boarding Standards.

Safeguarding and Promoting the Well-being of Children: A 
Shared Commitment
Kitt McArthur Guardians upholds the fundamental principle that safeguarding and promoting the 
well-being of children is a collective responsibility. Every individual who interacts with children, 
both staff and host family members, plays a crucial role in ensuring their safety. To effectively fulfil 
this duty, a child-centred approach is paramount. This necessitates prioritizing the best interests of 
the child at all times.

Given the complexity of a child's needs and circumstances, no single individual can possess a 
comprehensive understanding. Effective identification of concerns, prompt information sharing, 
and decisive action rely on a collaborative effort from everyone involved in a child's life.

This policy serves as a foundational document, to be read in conjunction with the following 
resources readily available under the "Safeguarding" section on the Gov.Uk website:

• Working Together to Safeguard Children (July 2018)
• Keeping Children Safe in Education (September 2023), Part One: Safeguarding 

Information for All Staff
• What to Do If You Are Worried a Child Is Being Abused (March 2015)

By adhering to these guidelines and fostering a collaborative environment, Kitt McArthur 
Guardians strives to create a safe and nurturing environment for all children.



Additional Policies and Resources
Kitt McArthur Guardians offers a comprehensive suite of safeguarding policies readily accessible at 
kittmcarthur.co.uk. These documents should be reviewed thoroughly in conjunction with this 
Safeguarding Policy for the most complete understanding of our commitment to child safety.

• Missing Student Policy
• Online Safety Policy
• Prevent Policy
• Whistleblowing Policy

Alternatively, Kitt McArthur Guardians can readily provide hard copies of any policy document 
upon request.

A glossary of safeguarding terms is included at the end of this document for your reference. Should
you require further clarification on any aspect of this policy, please do not hesitate to contact a 
member of our dedicated Safeguarding Team.

Every Child Matters

Kitt McArthur Guardians prioritizes creating a safe and protected environment for all students. This
policy defines abuse as any form of neglect, non-accidental physical injury, sexual exploitation, or 
emotional ill-treatment. We are firmly committed to safeguarding and promoting the well-being of 
children and young people, and we expect all staff and host families to share this commitment.

It is important to recognize that children may not feel comfortable or empowered to report abuse, 
exploitation, or neglect. They may not even recognize their experiences as harmful. This should 
never deter staff or host families from exercising professional curiosity and voicing any concerns 
they may have about a child's well-being. Please do not hesitate to speak to the Kitt McArthur 
Guardians Designated Safeguarding Lead (DSL) if any concern arises.

Kitt McArthur Guardians' Commitment to Safeguarding
Kitt McArthur Guardians is dedicated to providing a safe and secure environment for all students. 
We achieve this through the following core principles:

• Respectful Care: We treat all students with respect and care, addressing their individual 
needs without discrimination.

• Ongoing Staff Training: Our staff members receive comprehensive safeguarding training, 
clarifying their responsibilities and ensuring their knowledge remains current. Training is 
reviewed and renewed at least every three years, or more frequently as needed.

• Host Family Resources: All host families receive copies of this Safeguarding Policy and 
access to the AEGIS online Safeguarding course.

• Vigilance and Response: We remain alert to potential signs of abuse within our 
organization, the host family environment, or the student's school or college. We deal with 
any suspicion or complaint of abuse in a timely and appropriate manner.



• Collaborative Safeguarding: We work closely with relevant agencies, bodies, and 
educational institutions to ensure all allegations of abuse are addressed fairly and promptly.
Local Safeguarding Partnership procedures will be followed when necessary.

• Balancing Protection and Well-being: We strive to take actions that safeguard students 
without causing undue distress. This may involve consulting the police when necessary, 
potentially leading to criminal proceedings.

• Safer Recruitment: We prioritize safe recruitment practices, thoroughly checking the 
suitability of staff and host families to work with children and young people. Our 
procedures adhere to the guidance outlined in "Keeping Children Safe in Education 
(September 2023)." All staff receive ongoing training on Safer Recruitment of Host Families.

Designated Safeguarding Lead
Kitt McArthur Guardians designates Elaine Kitt as the Designated Safeguarding Lead (DSL), holding
overall responsibility for safeguarding within the organization. You can contact Elaine on 
07730654988.

For emergencies, our 24-hour Duty Phone is 01761 873266. The staff member on duty will 
promptly contact the DSL to report any situation.

Open Communication: Parents are encouraged to contact the DSL with any concerns regarding a 
child's welfare, regardless of whether it involves their own child or another student.

Elaine Kitt is DSL trained and undergoes refresher training every two years, aligning with current 
guidelines. 

By upholding these principles and maintaining open communication, Kitt McArthur Guardians 
fosters a safe and supportive environment for all students.

Responsibilities of Designated Safeguarding Lead (DSL/DDSL)
Kitt McArthur Guardians designates Elaine Kitt as the DSL. Her responsibilities include but are not 
limited by the following key responsibilities:

• Responding to Abuse Concerns: They advise on, investigate, and refer all suspected abuse 
cases to the appropriate Local Safeguarding Partners. (Somerset or Dorset Safeguarding 
Board) 

• Supporting Staff: They provide guidance and support to staff members who need to make 
referrals to Local Safeguarding Partners.

• Central Point of Contact: They serve as the primary contact for staff, families, students, and
external agencies regarding safeguarding matters.

• Staff Support: They offer expertise and support to staff on safeguarding issues.
• Referral Decisions: They collaborate with relevant agencies to determine the need for 

referrals.



• Safeguarding Procedures: They oversee and coordinate safeguarding procedures within Kitt
McArthur Guardians.

• Training and Development: They manage the ongoing training program for staff and 
approved host families on safeguarding protocols.

• Record keeping: They ensure the secure and confidential storage of safeguarding records.
• Liaison: They maintain communication with local agencies and DSLs at students' 

schools/colleges.
• Parental Communication: In consultation with schools and relevant agencies, they keep 

parents informed of actions taken regarding their child's well-being.
• Child Protection: They participate in child protection conferences or reviews as needed.
• Disclosure and Barring Service (DBS): They report dismissals or departures due to child 

risk/harm to the DBS when required.
• Police Referral: They report suspected crimes to the police as necessary.
• School/College Liaison: They inform school/college heads about ongoing investigations and

potential risks.
• Channel Program: They refer cases of potential radicalization to the Channel program and 

support staff making such referrals. The Channel program offers early intervention support 
to individuals vulnerable to terrorism.

Student Safeguarding Information

Modified safeguarding information sheets designed for students are included in this policy. These 
sheets detail the 24/7 duty phone number designed to help students know how to contact Elaine 
and to explain their concerns. 

Duties of Staff and Host Families
All staff and host families must:

• Prioritize child safety within their roles.
• Be familiar with and adhere to Kitt McArthur Guardians' Safeguarding Policy.
• Report any concerns to the DSL as soon as possible.
• Maintain detailed records of significant complaints, conversations, events, and written 

reports for the DSL to file appropriately.
• Complete mandatory safeguarding training, including regular refreshers.

By fulfilling these collective responsibilities, Kitt McArthur Guardians fosters a safe and secure 
environment for all students.

Staff and Host Family Interactions with Students
Kitt McArthur Guardians prioritizes the safety and well-being of all students. This section outlines 
guidelines for appropriate physical contact between staff/host families and students, as detailed in 
the Host Family Handbook.

Maintaining Boundaries:



• Staff and host families should strive to minimize physical contact with students.
• All physical interactions must respect a student's physical integrity and avoid 

inappropriateness.

Substance Use:

• Staff and host families are strictly prohibited from providing students with tobacco or drugs.
• Alcohol consumption is only permitted in moderation, with parental/guardian permission, 

and in accordance with legal restrictions.

Private Space:

• Students' bedrooms are considered private spaces. Staff or host family members should 
only enter a student's bedroom when fulfilling specific responsibilities or as a duty of care. 
In such cases, doors should be left ajar, or another family member informed.

Transportation:

• Staff transporting students individually should exercise caution. Whenever possible, 
students should travel in the back seat.

Understanding Abuse

Abuse refers to any form of maltreatment inflicted upon a child, including neglect. It can occur in 
various settings, by familiar individuals, or even strangers online. Abuse can be physical, emotional,
sexual, or neglectful. Here are some examples:

• Physical Abuse: Hitting, punching, or other forms of physical harm.
• Emotional Abuse: Rejection, denial of affection, or belittling.
• Sexual Abuse: Sexual assault, encouraging a child to view pornography, or other forms of 

sexual exploitation.
• Neglect: Failure to provide essential care, including food, warmth, or medical attention.

Signs of Abuse

These are some potential indicators of abuse or neglect, as outlined by government guidance:

• Behavioural Changes: Aggression, withdrawal, clinginess, sleep problems, or bedwetting.
• Physical Appearance: Uncleanliness, ill-fitting or dirty clothes.
• Social Interaction: Avoiding specific people without reason, reluctance to change clothes in 

front of others. Inappropriate social interaction with other children or adults. 
• Academic Performance: Difficulty concentrating, learning problems, fatigue, or hunger.
• Statements: Talking about being left alone with inappropriate caregivers or strangers.
• Developmental Delays: Reaching developmental milestones late without a medical 

explanation.
• School Attendance: Frequent absences, reluctance to go home, poor punctuality, or late 

pickups.
• Parental Behaviour: Dismissive or unresponsive attitude towards concerns, collecting 

children under the influence of drugs/alcohol.
• Substance Use: Underage drinking or drug use.



• Emotional State: Concern for younger siblings, talk of running away, or flinching at 
touch/sudden movements.

Reporting Concerns

If you suspect a child is being abused, it is crucial to report your concerns. Please refer to the 
designated safeguarding lead immediately.

Types of Abuse

Physical Abuse: Warning Signs and How to Report
Kitt McArthur Guardians is committed to protecting the well-being of all students. Physical abuse is
an extremely serious concern and we urge everyone to be vigilant in identifying potential signs.

What is Physical Abuse?

Physical abuse involves inflicting physical harm on a child. This can include hitting, shaking, 
throwing, poisoning, burning, drowning, suffocating, or any other action that causes physical 
injury. Additionally, fabricating a child's illness or deliberately inducing illness is considered physical
abuse.

Indicators of Physical Abuse (one or any can signal):

• Patterns of bruising: Unexplained or repeated bruising, especially in unusual locations.
• Inconsistent explanations: Conflicting stories about how injuries occurred.
• Marks on the body: Fingerprints, hand or nail marks, black eyes, bite marks.
• Burn marks: Circular burns, other burns and scalds.
• Skin injuries: Lacerations, welts, fractures.
• Hair loss: Bald patches or unexplained hair loss.
• Substance abuse: Signs of drug or alcohol intoxication or poisoning.
• Unusual behaviour: Covering limbs even in hot weather, reluctance to go home or see 

parents.
• Fear of medical attention: Apprehension towards medical help.
• Fear of changing for PE: Anxiety about changing clothes for physical activity.
• Emotional responses: Unexplained fear of adults, over-compliance, aggression towards 

others.
• Social isolation: Withdrawing from peers.

It is important to remember that this list is not exhaustive. If you have any concerns about a 
child's well-being, please report them immediately.

How to Report Concerns:

• Report your concerns directly to the Designated Safeguarding Lead Elaine Kitt on 
07730654988

•



Kitt McArthur Guardians takes all safeguarding concerns seriously and has procedures in place to 
protect children. You are not alone. If you see something, say something.

Emotional Abuse in Children: A Comprehensive Overview
Emotional abuse, also referred to as psychological abuse, is a serious form of maltreatment with 
lasting consequences for a child's well-being. It encompasses a persistent pattern of behaviors that
inflict harm on a child's emotional development.

Key Characteristics:

• Devaluing the Child: This includes conveying feelings of worthlessness, inadequacy, or 
conditional love based on fulfilling someone else's needs.

• Silencing and Control: This involves restricting a child's ability to express themselves, 
mocking their communication, or disregarding their opinions.

• Inappropriate Expectations: Setting unrealistic expectations beyond a child's 
developmental capabilities, over-protectiveness hindering exploration, or social isolation 
are all forms of emotional abuse.

• Exposure to Trauma: Witnessing violence, bullying (including cyberbullying), or any 
situation that makes a child feel unsafe or threatened falls under emotional abuse.

• Exploitation and Corruption: This includes manipulative behaviours that exploit a child's 
vulnerability or encourage harmful actions.

It's important to note that:

• Emotional abuse is often present alongside other forms of child maltreatment, but it can 
also occur independently.

• Indicators of emotional abuse can vary widely. The list below provides examples, not a 
definitive checklist.

Potential Indicators of Emotional Abuse:

• Adult's Reactions: Overreacting to mistakes, constant self-deprecation by the caregiver.
• Developmental Delays: Delayed physical, mental, or emotional development in the child.
• Communication Issues: Sudden changes in speech patterns or sensory processing.
• Emotional Dysregulation: Inappropriate emotional responses, unusual fantasies, or 

neurotic behaviours like rocking, head banging, regression, or tics.
• Self-Destructive Behaviours: Self-harm, substance abuse, or fear of parental contact.
• Behavioural Problems: Running away, compulsive stealing, or social withdrawal.
• Eating Disorders: Anorexia nervosa, bulimia or other eating disturbances.
• Regression: Soiling, smearing faeces, or bed-wetting.

If you suspect a child is experiencing emotional abuse, seeking professional help is crucial. There 
are resources available to support children and families in healing from this trauma.



Sexual Abuse 
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, 
not necessarily involving a high level of violence, whether or not the child is aware of what is 
happening. The activities may involve physical contact, including assault by penetration (for 
example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and 
touching outside of clothing. They may also include non-contact activities, such as involving 
children in looking at, or in the production of, sexual images, watching sexual activities, 
encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation 
for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. 
Women can also commit acts of sexual abuse, as can other children.

Sexual Abuse Indicators may include the following or a combination of but not limited to: 

Sexually explicit play or behaviour or age-inappropriate knowledge
Anal or vaginal discharge, soreness or scratching
Reluctance to return home/to boarding house in the case of boarding students/to host family or 
supposed place of safety
Inability to concentrate and tiredness, lack of sleep, malnourishment, refusing to eat
Refusal or reluctance to communicate 
Thrush, persistent complaints of stomach disorders or other pain
Eating disorders, for example anorexia nervo sa and bulimia
Attention seeking behaviour, self-mutilation, substance abuse
Aggressive behaviour including sexual harassment or molestation
Unusually compliant or other changes of personality
Regressive behaviour, Enuresis, soiling
Frequent or open masturbation, touching others inappropriately
Depression, withdrawal, isolation from peer group
Reluctance to undress for PE or swimming (potentially due to bruising or self-harm) 
Bruises, scratches in genital area (complaining of) 

Please note it is NOT appropriate to carry out any kind of physical investigation as to a student’s 
physical condition. You must rely on the student to explain any physical symptoms they may be 
experiencing. 

Child sexual exploitation 

Child sexual exploitation is a form of sexual abuse where children are sexually 
exploited for money, power, sexual gratification or status. It can involve violent, 
humiliating and degrading sexual assaults. In some cases, young people are persuaded
or forced into exchanging sexual activity for money, drugs, gifts, affection or status. 



Consent cannot be given, even where a child may believe they are voluntarily 
engaging in sexual activity with the person who is exploiting them. Child sexual 
exploitation doesn’t always involve physical contact and can happen online. A 
significant number of children who are victims of sexual exploitation go missing from 
home, care and education at some point.

Indicators of Child sexual exploitation may include the following but this list is not designed to be a 
checklist and is not exhaustive.

• Unexplained gifts or new possessions: A child might have new clothes, electronics, or 
other items they can't explain how they obtained.

• Association with exploited youth: Spending time with other young people known to be 
involved in CSE.

• Older boyfriends or girlfriends: Having romantic relationships with individuals significantly 
older than them.

• Sexually transmitted infections (STIs) or pregnancy: These can be indicators of sexual 
abuse, especially in younger children.

• Changes in emotional well-being: This could include sudden mood swings, depression, 
anxiety, or withdrawal from social activities.

• Drug and alcohol misuse: Children experiencing CSE may turn to substances to cope with 
emotional trauma.

• Missing for periods or late arrivals: Regularly going missing or returning home much later 
than usual can be a red flag.

• School absenteeism or lack of participation: Skipping school frequently or showing 
disengagement in education can be a sign of underlying issues.

It's important to remember that not every child who exhibits one or two of these signs is 
necessarily being exploited. However, if you notice several of these behaviors in a child, it's crucial 
to report your concerns to the DSL or a trusted adult at the school where your child is in 
attendance.

Neglect

Child neglect constitutes a persistent failure by a caregiver to meet a child's fundamental 
physical and/or psychological needs, with a high likelihood of causing serious impairment to the 
child's health or development. This neglect can begin prenatally, with maternal substance abuse 
negatively impacting the fetus. Once born, neglect may manifest in several ways, including:

• Failure to provide basic necessities: This encompasses inadequate food, clothing, and 
shelter, potentially even leading to exclusion from the home or abandonment.

• Lack of protection: The caregiver fails to safeguard the child from physical and emotional 
harm or dangerous situations.



• Insufficient supervision: The child is left unsupervised or placed under the care of 
unsuitable individuals.

• Denial of medical care: The child is denied access to necessary medical attention or 
treatment.

• Emotional unresponsiveness: The caregiver fails to provide the child with basic emotional 
needs, such as affection, nurturing, and a sense of security.

This highlights the multifaceted nature of child neglect, encompassing not just physical well-being 
but also the crucial emotional development of the child.

Potential Indicators of Child Neglect (Not Exhaustive)

The following are potential indicators of child neglect. This list is not exhaustive and should not 
be used as a definitive checklist for diagnosing neglect.

Physical Indicators:

• Undernourishment: This can manifest as hunger, fatigue, or listlessness.
• Poor Hygiene: The child may appear unkempt or have unwashed clothes.
• Inappropriate Clothing: The child may be dressed poorly or in clothing unsuitable for the 

weather conditions.
• Physical Neglect: Untreated illnesses or injuries may be present. Pallid complexion (pale 

skin) can also be a sign.

Behavioural Indicators:

• Academic Difficulties: This can include poor school attendance, frequent lateness, or 
difficulty focusing in class.

• Emotional Needs: The child may exhibit excessive affection-seeking behavior or appear 
withdrawn.

• Problematic Behaviour: Stealing, scavenging compulsively, or exhibiting neurotic behaviour
may be present.

Developmental Concerns:

• Delayed Growth: The child may not be reaching expected milestones for growth and 
weight.

• Developmental Delays: Intellectual or social development may be lagging behind peers.

It is important to remember that these indicators alone are not conclusive evidence of neglect. 
However, if you have concerns about a child's well-being based on these or other observations, it's 
important to report them to the DSL. 

Domestic Abuse



Domestic abuse is defined as any repeated or isolated incident of controlling, threatening, or 
violent behaviour between individuals aged 16 or over who are or have been intimate partners or 
family members. It can be physical, psychological, sexual, emotional, or financial and affects people
of all genders and ethnicities.

Impact on Children and Young People

Children and young people in a household experiencing domestic abuse are always affected, and 
the longer the abuse continues, the greater the potential for lasting harm. This harm can manifest 
in their adult lives and relationships.

The Definition

This definition, broader than a legal one, encompasses so-called "honour-based" violence, female 
genital mutilation (FGM), and forced marriage. It emphasizes that domestic abuse can affect 
victims of any gender or background.

The Role of Schools and Host Families

Schools and host families, alongside other relevant agencies, are in a unique position to offer 
support to families experiencing domestic abuse, whether in crisis or showing early signs.

Resources

Here are resources for help and advice:

• National Domestic Violence Helpline: http://www.nationaldomesticviolencehelpline.org.uk 
(link removed as per your guidelines)

• NHS Domestic Violence Help: http://www.nhs.uk/Livewell/abuse/Pages/domestic-violence-
help.aspx (link removed as per your guidelines)

• NSPCC Domestic Abuse Support: http://www.nspcc.org.uk/preventing-abuse/child-abuse-
and-neglect/domestic-abuse (link removed as per your guidelines)

Additional Information

"Honour-based" violence refers to crimes committed to protect or defend the perceived honor of a
family or community. It includes practices like female genital mutilation, forced marriage, and 
breast ironing. Kitt McArthur Guardians recognizes that all cases of "honour-based" violence fall 
under the safeguarding and child protection umbrella and will be addressed accordingly.

Child on Child Abuse

Child-on-child abuse can manifest in various ways, including online bullying, sexting, 
inappropriate banter, initiation rituals, and harmful sexualized behaviours. While many 
instances of such conduct may be addressed through the school's behaviour policy, some
allegations may be serious enough to raise safeguarding concerns. Kitt McArthur 

http://www.nationaldomesticviolencehelpline.org.uk/
http://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/domestic-abuse
http://www.nspcc.org.uk/preventing-abuse/child-abuse-and-neglect/domestic-abuse
http://www.nhs.uk/Livewell/abuse/Pages/domestic-violence-help.aspx
http://www.nhs.uk/Livewell/abuse/Pages/domestic-violence-help.aspx


Guardians recognizes that children are capable of abusing their peers, and such 
behaviour will not be dismissed as mere "banter" or "part of growing up." The specific 
forms of child-on-child abuse are outlined below. 

Domestic Abuse: An incident or pattern of actual or threatened acts of physical, 
sexual, financial, and/or emotional abuse perpetrated by an adolescent against a 
current or former dating partner, regardless of gender or sexuality.

Child Sexual Exploitation: Children under the age of 18 may be sexually abused in the context of 
exploitative relationships, contexts, and situations by peers who are also under 18.

Harmful Sexual Behaviour: Children and young people exhibiting sexual behaviours that are 
outside of developmentally "normative" parameters and harmful to themselves and others.

Serious Youth Violence: Any offence of the most serious violence or weapon-enabled crime, 
where the victim is aged 1-19, such as murder, manslaughter, rape, wounding with intent, and 
causing grievous bodily harm. "Youth violence" also includes assault with injury offences.

The term "child-on-child abuse" can refer to all of these definitions, and a child may experience 
one or multiple facets of abuse at any one time. Our response must address this complex web of 
experiences, which can involve different gender-related issues, such as girls being sexually 
touched/assaulted or boys being subjected to initiation/hazing-type violence. Research indicates 
that young people rarely disclose child-on-child abuse, and if they do, it is likely to be to their 
friends. Therefore, we will also educate the children and young people we work with on how to 
support their friends if they are concerned, encourage them to talk to a trusted adult or someone 
at their school, and provide information on the services they can contact for further advice.

Reporting Concerns
Any concerns, disclosures, or allegations of child-on-child abuse in any form should be immediately
reported to the Designated Safeguarding Lead (DSL). The DSL will then seek advice and guidance 
from Children's Services. If there's clear evidence of a crime or potential criminal activity, the 
Police will be contacted.

Sexting
Sexting, the sending of indecent images, is illegal for individuals under 16. Sharing such material 
also constitutes a crime. Kitt McArthur Guardians is dedicated to protecting children from sexting 
and its harmful consequences.

Resources for Children and Young People

For information and support related to sexting, children and young people can access the following
resources:

• ThinkUKnow: https://www.ceopeducation.co.uk/
• Childline: https://www.childline.org.uk/get-support/ask-sam/bullying-abuse-and-safety-

asksam/sexting4/

https://www.childline.org.uk/get-support/ask-sam/bullying-abuse-and-safety-asksam/sexting4/
https://www.childline.org.uk/get-support/ask-sam/bullying-abuse-and-safety-asksam/sexting4/
https://www.ceopeducation.co.uk/


Resources for Adults

Adults involved in safeguarding young people can find guidance at:

• NSPCC: https://learning.nspcc.org.uk/online-safety/social-media-online-communities-
safeguarding

•

Radicalisation
Radicalisation refers to the process of adopting extremist or violent ideologies, potentially leading 
to terrorist activity. This process varies for each individual and can occur over a short or extended 
period. Recognizing potential signs of radicalisation is critical for staff and volunteers.

Protecting Children from Radicalisation

Children and young people can be vulnerable to extremist groups or individuals who promote 
violence for political or ideological ends. They can be exposed to these messages through family, 
friends, online platforms, or social media. This puts them at risk of criminal activity and potential 
harm.

PREVENT Strategy

The UK's PREVENT strategy focuses on supporting and protecting vulnerable individuals susceptible
to exploitation by radical individuals and groups. It emphasizes preventing susceptible people from 
being drawn into terrorism, not targeting race, religion, or ethnicity. Schools and host families play 
a vital role in safeguarding children from radicalization. Effective early intervention relies on vigilant
staff who are aware of the risks and available support. All Kitt McArthur Guardians staff undergo 
mandatory PREVENT training. 

Potential Indicators of Radicalisation

Signs to Watch For:

• Use of Inappropriate Language: This includes hateful rhetoric, extremist terminology, and 
language that incites violence.

• Possession of Extremist Material: This could be violent extremist literature, propaganda, or
online content promoting extremist views.

• Behavioural Changes: Sudden shifts in behaviour can be a red flag. Examples include 
increased isolation, withdrawal from social activities, or changes in clothing or appearance 
to align with extremist ideologies. 

• Expression of Extremist Views: This includes vocal support for extremist ideologies, 
justification of violence, and demonization of other groups. 

• Advocacy for Violence: Individuals may advocate for violent actions or express a desire to 
harm others in the name of their extremist beliefs. 

• Association with Extremists: Spending time with known extremists or expressing interest in
joining extremist groups can be a significant indicator. 

https://learning.nspcc.org.uk/online-safety/social-media-online-communities-safeguarding
https://learning.nspcc.org.uk/online-safety/social-media-online-communities-safeguarding


• Recruitment Attempts: Individuals who attempt to recruit others to an extremist ideology 
may be at risk of radicalization themselves. 

Reporting Concerns

If staff members or host families notice any of these signs in an individual (including colleagues), 
they should report their concerns immediately to the DSL at Kitt McArthur

Non-Urgent Reporting:

For non-urgent situations or advice, the Department of Education can be contacted at:

• Phone: 0207 3407264 
• Email: counter-extremism@education.gsi.gov.uk 

By following these guidelines and reporting concerns promptly, Kitt McArthur Guardians can help 
safeguard individuals from the dangers of radicalization

Safeguarding Children from Female Genital Mutilation (FGM)
Kitt McArthur Guardians is committed to protecting children from all forms of abuse, including 
Female Genital Mutilation (FGM).

What is FGM?

FGM is any procedure that intentionally alters or injures the female genital organs for non-medical 
reasons. It is a violation of human rights and illegal in the UK.

Impact of FGM:

FGM can cause significant and lasting physical and psychological harm, including:

• Pain and bleeding
• Difficulty walking, sitting, and urinating
• Increased risk of infections
• Long-term sexual problems
• Psychological trauma

Signs and Indicators of Potential Risk:

Staff should be aware of the following signs and indicators that may suggest a child is at risk of 
FGM:

• Family background: Coming from a community where FGM is practised.
• Planned absences from school: Trips abroad coinciding with school holidays, particularly to 

countries where FGM is prevalent.
• Changes in behaviour: Sudden withdrawal, anxiety, or depression.
• Physical symptoms: Difficulty walking, sitting, or urinating, or mentioning genital pain.
• Secrecy: Reluctance to discuss personal matters or avoid physical activity.
• Disclosures: A child may directly disclose they are worried about FGM.



What to Do if You Have Concerns:

If you suspect a child is at risk of FGM, you should:

• Report your concerns immediately to the Designated Safeguarding Lead.
• Do not discuss your concerns with the child or family.
• Record any specific details or observations.

Kitt McArthur Guardians will:

• Follow safeguarding procedures to protect the child.
• Seek professional guidance and support as needed.

Additional Risk Factors for FGM
In addition to a girl's background and community, several other factors can increase her risk of 
FGM:

• Family Integration: Girls from families less integrated into UK society may be at higher risk.
• Family History: If a girl's mother or other female relatives have undergone FGM, she is 

more likely to be at risk.
• Siblings: Girls with a sister who has undergone FGM are at increased risk.
• PSHE Withdrawal: Withdrawal from Personal, Social and Health Education (PSHE) may 

indicate a desire to keep the girl uninformed about her body and rights, potentially 
increasing risk.

Age: While FGM can occur at any age, it's most prevalent between 5 and 8 years old, making girls 
in this age group particularly vulnerable.

It's important for staff to be aware of these additional risk factors to better identify and protect 
children from FGM.

Mandatory Reporting Duty for FGM
Protecting Children from Female Genital Mutilation (FGM)

Kitt McArthur Guardians is committed to safeguarding children from FGM. The law requires certain
professionals, including teachers, social workers, and healthcare professionals, to report suspected
FGM cases in girls under 18 to the police.

What is the Mandatory Reporting Duty?

Effective since October 2015, Section 5B of the Female Genital Mutilation Act 2003 requires 
mandated professionals to report FGM to the police if they discover it through:

• Disclosure by the Victim: A girl under 18 confides in them about FGM.
• Visual Evidence: Signs suggesting FGM may have been performed.

Who is Required to Report?



• Teachers
• Social Workers
• Healthcare Professionals

What About Guardians and Host Families?

While guardians and host families are not included in the mandatory reporting duty, they should 
be aware of it. They should not perform physical examinations on children.

How to Report Concerns:

If you suspect FGM:

• Report any concerns immediately to the Designated Safeguarding Lead (DSL).
• Alternatively, you can report directly to the local police if you feel more comfortable.
• If you report directly to the police, inform the DSL as soon as possible.

Remember:

• Reporting suspected FGM is vital to protect children.
• The DSL can provide support and guidance throughout the process.

Safeguarding: Responding to Low-Level Concerns
What are Low-Level Concerns?

A low-level concern is any suspicion, complaint, or disclosure that an adult or child may have acted 
inappropriately, even if it seems minor. It doesn't necessarily mean harm occurred, but it raises 
questions that need to be addressed.

Examples of Low-Level Concerns:

• An adult being overly friendly with children.
• Staff members showing favouritism towards certain children.
• Taking unauthorized photos of children on a personal phone.
• Engaging with children one-on-one in secluded areas.
• Humiliating a child or another person.

Why Report Low-Level Concerns?

Even seemingly minor behaviours can be a warning sign of more serious issues. Reporting allows 
for early intervention and prevents potential harm.

Who Can Report Concerns?

Anyone (staff, parents, children, or the general public) can report a low-level concern to Kitt 
McArthur Guardians.

How to Report a Concern:



• Report any concerns immediately to the Designated Safeguarding Lead Elaine Kitt on 
elaine@Kitt McArthur.co.uk or contact her on 07730654988

•
What Happens After a Concern is Reported?

The DSL will assess the concern and determine if it meets the threshold for referral to the Local 
Authority Designated Officer (LADO).

• All concerns are recorded in writing, including details of the concern, context, and actions 
taken.

• The reporter's name is documented, but anonymity can be maintained if desired.
• Records are kept securely and comply with data protection regulations.

Self-Reporting

Kitt McArthur Guardians encourages staff and host families to self-report any situations that could 
be misconstrued or appear inappropriate. Self-reports should be made directly to the DSL.

Our Commitment

Kitt McArthur Guardians is committed to:

• Ensuring staff understand their safeguarding responsibilities.
• Encouraging timely reporting of concerns.
• Addressing unprofessional behaviour promptly.
• Protecting staff from false accusations.

How to deal with a disclosure

If you suspect abuse or receive a complaint:

• Report immediately to the Designated Safeguarding Lead Elaine Kitt at elaine@Kitt 
McArthur.co.uk or on 07730654988

• If the complaint involves the DSL, report to the Local Authority Designated Officer 
(LADO): 

• Somerset Direct: sdinputters@somerset.gov.uk 
Alternatively, you can phone Somerset Direct on 0300 123 2224

What to Do When Talking to a Child:

• Listen carefully and keep an open mind. Avoid judgment. 
• Do not ask leading questions or promise confidentiality. Explain that you need to report 

the information to protect the child. 
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• Keep a written record of the conversation, (see our Disclosure Report Form) including 
details like date, time, location, and what was said by all parties. Use names, not initials. 
Securely store the record and give it to the DSL. 

Preserving Evidence:

• If possible, avoid disturbing potential evidence such as notes, phones, clothing, or 
computers. 

Reporting Steps by Staff/Host Families:

1. Verbally report to the DSL.  
2. Complete and submit the disclosure form to the DSL.
3. If necessary, work with the DSL to create a safe environment for the child. 
4. Provide any new information that comes to light, but do not investigate further. 

Reporting by Parents/Others:

Parents or anyone else suspecting abuse should also directly inform the DSL.

Allegations Against Staff/Host Families:

Kitt McArthur Guardians has procedures to address allegations against staff and host families, 
balancing child protection with safeguarding staff from false accusations. 

Remember:

• Early reporting is crucial. 
• The DSL will manage the situation and ensure appropriate action is taken. 
• Your role is to report concerns and provide information. 

Additional Resources:

• NSPCC video on responding to child abuse disclosure: https://www.youtube.com/watch?
v=bvJ5uBlGYgE

This information is intended to guide initial responses. Refer to the full detailed procedures on 
reporting allegations below.

Procedures for Allegations at Kitt McArthur Guardians
Balancing Protection:

Kitt McArthur Guardians aims to balance the need to protect students from abuse with 
safeguarding staff and host families from false accusations. Procedures follow the Department of 
Education's "Keeping Children Safe in Education" guidance (September 2023).

Allegations Against Staff/Host Families:

• Suspension: Suspension of staff is not automatic. Considerations include student safety, 
fairness, and a thorough investigation.



• Alternative Accommodation: If an allegation is made against a host family member, the 
student will be provided with alternative accommodation during the investigation.

• Staff and Host Family Guidance: Clear guidelines exist in the Staff Handbook, Host Family 
Handbook, and Staff Code of Conduct to minimize risk of harm or allegations.

Reporting Concerns by Staff:

• Staff are required to report any concerns or allegations about Kitt McArthur Guardian's 
practices, colleagues, or host families to the DSL (Designated Safeguarding Lead).

• Good faith reporting will not result in retribution or disciplinary action.

Dismissal and DBS Reporting:

• If a staff member is deemed unsuitable to work with children, a compromise agreement 
won't be used.

• The DSL will promptly report to the DBS (Disclosure and Barring Service) or other relevant 
body.

• Kitt McArthur Guardians will review safeguarding procedures after such incidents.
• Resignation of a staff member with pending safeguarding allegations won't prevent a DBS 

report by the DSL (if applicable).

Allegations Against Students:

• Procedures exist to ensure the safety and welfare of students involved in an abuse 
allegation.

• If a student needs to be interviewed by the police, the school, parents/guardians, and the 
student will be involved. Support will be provided during the interview.

• If the school suspends the student during the investigation, Kitt McArthur Guardians will 
offer support, assistance, and accommodation (where possible).

Confidentiality and Information Sharing at Kitt McArthur 
Guardians
Confidentiality Principles:

• Kitt McArthur Guardians prioritizes confidentiality of safeguarding records.
• Information is only disclosed to those who need it to protect student welfare.

Information Sharing:

• Collaboration occurs with police and children's services to share relevant information for 
safeguarding investigations (following Children Act 1989 and "Working Together to 
Safeguard Children" guidance).

• The school attended by the student will be notified of any concerns regarding their safety 
or welfare (except in exceptional circumstances).

Policy Review and Reporting:



• Following any safeguarding incident, the Designated Safeguarding Lead (DSL) will:
• Review this policy and its procedures.
• Monitor policy effectiveness and make necessary amendments.
• Ensure deficiencies in safeguarding arrangements are rectified without delay.

Overall, Kitt McArthur Guardians prioritizes information sharing for child protection while 
maintaining confidentiality within necessary boundaries.

Kitt McArthur Guardians Disclosure Reporting Form
If you need to report a disclosure or concern, please use the form which you will find (along with 
this document) on our website under POLICIES.  

Instructions:

• Complete the form in black pen as soon as possible after receiving information.
• Notify the Designated Safeguarding Lead (DSL) verbally immediately, then submit this 

completed form.
• Contact information for DSL:

• Elaine Kitt
• Email: elaine@kittmcarthur.co.uk
• Phone: 07730654988
•

Data Protection:

• The information you provide is subject to General Data Protection Regulation (GDPR).
• Students (or guardians) have the right to access this information, but exemptions may 

apply. The DSL will seek legal advice before disclosure.
• Kitt McArthur Guardians prioritizes confidentiality but may share information with child 

services or the police for safeguarding investigations.

To be completed by Staff/Host Family:

• Ask open-ended questions (avoid leading questions).
• Listen carefully and keep an open mind.
• Do not decide if abuse/neglect occurred.

Action by the Designated Safeguarding Lead (DSL) on Abuse 
Suspicion/Complaints
Factors Considered by the DSL:

• Nature and Seriousness: More serious complaints (criminal offences) will always be 
reported to children's services or the police.



• Local Safeguarding Procedures: Local procedures set by the Safeguarding Partnership in the
child's area of residence will be followed.

• Risk of Significant Harm: If the DSL believes a student has suffered or is at risk of significant 
harm, a referral to children's services will be made immediately (within 24 hours). Written 
confirmation will follow within 24 hours of a phone referral. If no response is received 
within 3 days, the DSL will follow up with children's services.

• Consultation: In cases of doubt about referral, the DSL can consult with children's services 
on a no-names basis for advice.

Wishes of the Involved:

• Student's Wishes: The wishes of the student who complained will be considered if they are 
mature and well-informed. However, their wishes may be overridden in serious situations 
on a need to know basis to ensure their safety and welfare. 

• Parents'/Guardians' Wishes: The wishes of parents/guardians will be considered if they are
not in conflict with the student's best interests and they are well-informed. Parental wishes 
may also be overridden in some situations. If disclosing information to parents puts the 
child at risk, the DSL will consult with relevant professionals before making a disclosure 
decision.

When Referral is Not Made:

• If the DSL decides against referral, the person who raised the concern will be given a clear 
explanation and their right to report to the authorities will be emphasized.

Openness and Accountability:

• Kitt McArthur Guardians is committed to transparency. Staff and others can voice concerns 
through the Whistleblowing Policy available at kittmcarthur.co.uk

• Reporting concerns is encouraged, and no retribution will be taken against staff who report 
in good faith.

External Support:

• The NSPCC Whistleblowing Helpline (0800 028 0285, 8:00 AM to 8:00 PM, Monday to 
Friday) or email (help@nspcc.org.uk) is available for staff who are uncomfortable raising 
concerns internally.

Student Safeguarding at Kitt McArthur Guardians – advice for 
Students
Who you can contact for help:

If you are a student reading this document please understand that we are here to help you, 
whatever you are experiencing. You are not alone and talking to a trusted adult can help. 



Examples of Situations Where Students May Need Help:

• Illness or medical concerns
• Feeling depressed or suicidal
• Bullying
• Eating disorders or self-harm
• Issues with the host family
• Witnessing risky or dangerous behaviour
• Unfair treatment based on various factors (gender, race, religion, disability, sexual 

orientation)
• Unfair treatment by Kitt McArthur Guardians staff or host family
• Lack of privacy or independence

People Students Can Talk To:

• Trusted friend (encouraged as a first step)
• Kitt McArthur Guardians Staff:

You can talk to Elaine Kitt at anytime on 07730654988 or on Whatsapp.
• You can contact your host family if you feel more comfortable speaking to them.

• External Resources: (if uncomfortable talking to someone internally) 
• If you feel comfortable, of course speak to your parents or guardian
• School staff will also be able to help – speak to your house parents, matron, tutor or 

teacher at school. 
• You can also speak to an older student or trusted friend at school and ask them to 

help you in the first instance. The most important thing is to speak to someone and 
get help. 

• National Society for the Prevention of Cruelty to Children (NSPCC): 0800 800 5000 / 
www.nspcc.org.uk

• Childline: 0800 1111 / www.childline.org.uk

Confidentiality:

• Kitt McArthur Guardians understands students may prefer confidentiality.
• However, adults may need to report concerns related to student welfare in order to help 

the students in our care.
• Students are encouraged to speak up despite confidentiality limitations, as talking about 

problems is the only way to get help or resolve them. We are here at anytime to help you, 
regardless of what your concern or worry is, how big or small it is. If you are worried or 
unhappy, we are here to help you. 

Access to Safeguarding Policy:

• The full policy is available on the Kitt McArthur Guardians website 
(www.kittmcarthur.co.uk) or as a printed copy upon request.

Kitt McArthur Guardians Contact Information:

• Kitt McArthur Guardians Elaine Kitt 07730654988 (Whatsapp also) 



• Email: elaine@kittmarthur.co.uk

Glossary of commonly used Safeguarding terms

Abuse - Abuse is any form of maltreatment of a child and covers every 
form of ‘abuse’, including sexual, emotional, psychological, material, 
financial, physical, discriminatory or organisational abuse.

Alert - An alert is a concern that an individual is or may be a victim of 
exploitation, neglect or abuse. Assessment - An assessment is a 
process put in place that identifies the needs of an individual, whether 
these needs are being met and how their well-being and day to day life 
are being impacted.

Child Protection - Child Protection is a term used to describe the 
activity that is undertaken to protect specific children who are 
suffering or likely to suffer significant harm.

Consent - Consent refers to the individual’s voluntary and continuing 
permission for an intervention. The individual must have adequate 
knowledge of the reason nature, likely consequences and risks of that 
intervention.

CPS - CPS is short for Crown Prosecution Service. This is a 
government department that’s responsible for prosecuting 
criminal cases that are investigated by the police in England and 
Wales.

DBS - DBS is the acronym used for the Disclosure and Barring Service. 
The DBS is a governmental body. Designated Safeguarding Lead - The 
Designated Safeguarding Lead refers to the individual within an 
organisation who’s responsible with management, oversight and 
coordination where allegations are made or concerns raised about a 
person.

Domestic abuse - Domestic abuse refers to any incident or pattern of 
incidents of controlling, coercive or threatening behaviour, violence or 
abuse between those aged 16 or over. This also includes those who are 
or have been intimate partners or family members.

Enhanced DBS Check - An enhanced DBS check is a form of Disclosure and Barring 
Service check.

GDPR – GDPR stands for the General Data Protection Regulation. This is
an EU regulation and law on data protection and privacy for all 
individuals within the EU and EEA.
Harm - Harm refers to any ill-treatment including sexual abuse and ill-
treatment that isn’t physical, the avoidable deterioration and or 
impairment in physical or mental health. of physical, intellectual, 
emotional, social or behavioural development.

Hate crime - A hate crime is any crime that is thought to be a crime 
that’s been committed against someone for racist, homophobic, 
transphobic reasons. This may also be due to a person’s religion, 
belief, gender identity or disability.



Human trafficking - Human trafficking refers to the recruitment,
transportation, transfer, and harbouring of  someone with the
intention of threatening them or using force and or other forms of
coercion, and abusing the power or of a position of vulnerability, and
achieving coerced consent of a person having control over someone
else  by  giving  and  receiving  of  payments  for  the  purpose  of
exploitation.

LSP -LSP stands for the Local Safeguarding Partnerships, which is
compiled of a team of key professionals from three sectors: the local
authority;  the clinical  commissioning  group for  any  area  that  falls
under the local authority and the chief officer of police for any area
that falls under the local authority

MASH - MASH stands for Multi-Agency Safeguarding Hub. This service
is  made up of  Police,  Adult  Services,  NHS and other  organisations.
MASH helps agencies to act quickly in a coordinated and consistent
way. This means that the person at risk is kept safe.

PREVENT  -PREVENT is  a Government strategy that was launched in
2007. This strategy aims to stop people from becoming terrorists or
supporting terrorism and is part of the government’s counter-
terrorism strategy  Safeguarding  -Safeguarding  is  the  term  used to
describe any activity that protects a person’s right to live in safety, free
from abuse and neglect.

Self-neglect -Self-neglect is the intentional or unintentional the inability
to maintain a socially and culturally accepted standard of self-care, that
results in serious consequences to the health and well-being of the 
individual.
Significant Harm - Significant harm refers to any ill-treatment (including
sexual abuse and forms of ill- treatment which are not physical), that 
has resulted in the impairment of physical, intellectual, emotional, 
social or behavioural development
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